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STATEMENTS OF ACHIEVEMENT

SPIRITUAL VITALITY

1.

Office of Education personnel continually strivemodel an authentic
relationship with Jesus Christ in our work withdears, students, parents, school
board members and the constituents of the Oregofe@mce.

The most recent Valuegenesis Survey informationshased with all teachers
and pastors of the Oregon Conference at the Pastmther Conference in
January 2005. It was also shared with many chureimipers at the several
conference sponsored leadership meetings arourabttierence. The purpose of
the study is to help in the development of a gt service orientation that will
lead to increased faith maturity for our youth.

The bookSoul Shapers, by Jim Roy has been provided to each teacher@mwbs
administrator in the Oregon Conference. A presemtdo provide impetus for
follow-up work with this book was the theme of retadministrator/teacher
meetings. The book ties the writings of Ellen VEhi: sound education theory.

Office of Education personnel in meetings with sdradministrators have clearly
articulated our goal to assure that all Bible stion and curriculum is Christ-
centered and distinctly Seventh-day Adventist.

Emphasis has been given by Office of Educationqrersl to make character and
spiritual development the core of Seventh-day Atigeeducation in Oregon
Conference schools.

School administrators and teachers have encouagggrovided opportunities
for student Bible study and commitment, which hemutted in a significant
number of baptisms. In addition several commufatyilies have joined the
Seventh-day Adventist Church as a result of thedents being in our schools.

Office of Education personnel have worked closelywastors to form ministry
partnerships that contribute to the spiritual gitbrand vitality in our schools.



LOCAL AND GLOBAL MISSION

1. Outreach programs continue to be integrated irgddhric of Oregon Conference
schools. Examples of both local and overseas gmojeclude: food drives,
feeding the homeless, working at PACS Center, abggoees that include yards,
parks and lakes, assisting the elderly, projeckscal churches, nursing home
visitation, helping with community service prograrekipping materials overseas,
fund raisers for missions, tsunami, famine andhegidke relief, mission trips,
and many other activities.

2. Many schools in the Oregon Conference regularlgdale mission trips.
Academies that have participated in the last quadaé include Columbia,
Livingstone, Milo, and Portland. In order to mést student demand for trip
participation some academies have scheduled trips tmany as four different
sites in a single year.

3. Other conference schools that have participatedigsion trips during the
guadrennial include Central Valley, Emerald, Gotzh€t, Grants Pass, Hood
View, Kelso-Longview, Lincoln City, Rogue Valley,0Reburg, Scappoose, and
Tillamook.

4. With 33% of students enrolled in Oregon Conferedckools coming from

community homes this has engendered increased topgas for witnessing in
local communities.

LOCAL CHURCH REVITALIZATION

1. Teachers are an integral component of church cgatjoms as they function in
leadership positions and participate in activioégheir church.

2. Office of Education personnel have encouraged pasiad church leadership to
include students in their local church services artiities. Academies provide
opportunities for student-led church worship andi®studies under the direction
of campus chaplains. These venues are where fcitureh leadership is trained.

3. Office personnel also encourage school adminissdtohave their students

participate in constituent church services on aladasis as this ties schools and
churches together in a closer working relationship.

LEADERSHIP DEVELOPMENT

1. Office of Education personnel regularly providetoncipals and head teachers
in-service opportunities as well as current aridad books focusing on



leadership. Additional leadership development opyuties are facilitated
through the North Pacific Union Office of Education

Office of Education personnel sponsor a yearly sstdlools conference for head
teachers that provides them with support for theigue work and leadership in
the small schools.

Office of Education personnel mentor principals &edd teachers on an ongoing
basis via conferences, school visits, email anadhplaalls.

CHRISTIAN EDUCATION

The Office of Education has worked to facilitatealifty Christian education throughout
the Oregon Conference. During the past four yder$ollowing goals have been
reached.

1.

The Oregon Conferendexemplary School Model, developed by the Office of
Education and K-12 principals, has served as tmadwork for education in the
Oregon Conference.

The new NAD narrative instruments for purposescbiosl evaluation and
accreditation have been fully implemented for elal evaluations and facilitate
school improvement through written action plans.

The Hunter System record keeping system has bemteatiin many of our
schools and training has been provided at the cemée office. Grade Quick
allows for the transfer of records electronicatifoi the Hunter System.

The conference office web site has been revampéibasohe Office of Education
can provide resources and forms to schools, conoatenwith constituents, and
post the latest information regarding the educagpimgram.

The school board manual is undergoing major remigith the primary goal of
providing training and testing for new school boarembers. This will be used
in conjunction with and in addition to the powelingdoard seminar in order to
provide continuous in-service for local school lsar

Staff development initiatives are a priority in fBeegon Conference.
Professional growth activities have included:

¢ Assisting the Education Leadership Team comprigét 12 principals to
develop resources and school staff developmentiéesi.

% Providing funds for teachers to attend workshops tieet their
individual needs and are aligned with their prof@sal growth plans.



% Conducting Model School Weeks, brain-based learsemginars, tribes
training in schools and at teachers’ conventioeging up technology
instruction and making available on line trainingportunities.

% Scheduling nationally recognized presenters tsatsachers in learning
new strategies and techniques for improving thdityua instruction.

% Professional Development Plans have been in ptabelp teachers grow
professionally. Professional Development Plansumitiergo revision to
align them with thelourney to Excellence, which is a North American
Division document for school improvement.

7. Teacher evaluation instruments have been develmpedet the needs of the
administrators and teachers and are being aligricdtine Journey to Excellence.

8. The Oregon Conference Curriculum Committee hasldpedKey Learnings
that have been reviewed and approved for use bidindn American Division
Office of Education. This has resulted in theiopiion and use in other
conferences.

9. Work has been started on secondary school currictdudentify key concepts to
be taught in selected subject areas at the secolele and to identify cross
curriculum initiatives that can be developed andpaeld.

10.On-site school evaluations are conducted on a aetpaisis in accordance with
denominational, state and regional accreditatiandsrds.

11.Elementary schools that meet certain criteria hmeowe been added to the
Northwest Association of Accredited Schools.

12. Office of Education personnel have continued gisaseachers in understanding
the unigue mission and purpose of Adventist edanand their personal
privilege and responsibility as Christian role misde uphold the practices and
beliefs of the Seventh-day Adventist church inttheaching ministry.

13.There has been close collaboration with the Walldl&\College Department of
Education in providing course work that will quglitachers for proper
certification and provide training that will meéetdemands for quality education
in the Oregon Conference.

EXPANDING CONSTITUENCIES

1. The Office of Education conducts the ann8ablent Search Project which is
designed to track all school age children in thefeeence as well as where they
are attending school.



2. Adventist schools in the Oregon Conference incladegnificant non-Adventist
population. During the last quadrennial the peragatof community students in
our schools has risen from 29% to 33%.

3. The policy of the Oregon Conference is that allrchas will support Christian

education. Office of Education personnel contirue/ork with schools and
churches to allow them to participate in a way thaets the spirit of the policy.

FINANCIAL RESOURCES

1. Schools demonstrate sound financial practices girdmance committees and
monthly board reviews of financial statements. Tbeference auditors regularly
review school financial statements and make recamdai@ns that are reviewed
by the Office of Education.

2. The Oregon Conference Education Endowment Fundges\students with
financial assistance for tuition. In the past fgaars, $323,653 in income from
this endowment has been distributed to our schoblotal of $1,589,894 has
been given since the program began.

3. Youth Education Scholarship (YES!) helps secondtugents with financial
support and has provided 5,500 student scholarsidpge this program’s
inception in 1973, over four million dollars hasebheawarded. During this past
guadrennium $499,913 in scholarships have beem ¢ivd53 students.

4. In January of 2001, the Youth/Education Fund (Y®&B&} introduced to
conference churches as an appropriate replacewrettef monthly offering
formerly know as the Oregon Conference CombinedgBtidSince that time it
has provided $6.47 million in subsidies to the seacademies in Oregon and
$3.62 million during the last quadrennium.

2001-2005 Goals and Plans

1. Office staff are to model an authentic relationshifh Jesus Christ as we work
with teachers, students, boards and the constyugfitbhe Oregon Conference.

2. Continue to assist teachers in understanding tliggiammission and purpose of
Adventist education and their personal privilegd eesponsibility as Christian
role models to uphold the practices and beliethefSeventh-day Adventist
church in their teaching ministry.

3. Encourage all conference schools and churchestoder expanded programs for
student involvement in local, national and inteioradl Christian service and



mission outreach. The Office of Education will eaage active participation
and involvement in Global Mission projects.

Use results of the Valuegenesis 2 survey to assigtties and school boards in
developing strategies for meeting the spiritualdseaf our students.

Plan and prioritize systematic staff developmeat gupports implementation of
the principles and practices of the Oregon Exemnggbahool Model and the NAD
Futures Commission.

Continue the development and implementation of ademtechnology education,
emphasizing local leadership to create useful KdrZiculum and instructional
strategies.

Support the training of our teachers in utilizieghnology as a tool for enriching
classroom instruction.

Continue to emphasize accountability to NAD @uium Guides and National
Standards for achieving competencies in all cordaegeis and to prepare students
for continuing education and/or the world of work.

Collaborate with the Walla Walla College Depatrnof Education in reviewing
and revising pre-service education for teachemsder to help them meet the
demands of today’s schools and to adequately peg¢pam for teaching in the
schools of the Zicentury.

LOOKING TO THE FUTURE

2005-2009 Goals and Plans

The goals and plans of the Office of Educationtli@ next four years are to:

1.

3.

Model through servant leadership an authenticiogiahip with Jesus Christ as
the Office of Education personnel work with teashstudents, boards and the
constituency of the Oregon Conference.

Continue assisting teachers and administratoraderstanding the unique
mission and purpose of Adventist education and thexisonal privilege and
responsibility as Christian role models to uphdld practices and beliefs of the
Seventh-day Adventist church in their teaching stiyi

Assist and mentor administrators/head teachersamittodel that emphasizes
spiritual leadership. In addition to provide ves@aad opportunities to foster the
development of future school administrators/headters.



4. Continue to encourage active participation and Ive/ment of our students in
local, national and international Christian senacel mission outreach.

5. Survey teachers and administrators to discover teatiepartment needs to
continue doing as well as what to improve andatetiin order to better serve the
schools in their educational endeavors.

6. Continue the development and implementation of adgemtechnology education,
emphasizing local leadership to create useful KdrZiculum and instructional
strategies.

7. Support the in-service training of our teacherstilizing technology as a tool for
enriching classroom instruction.

8. Forge stronger connections with home school fasdied seek to provide
services through our schools and the Office of &tlan.

9. Seek avenues such as school evaluations, teacileaton and board training to
emphasize the tenants of theairney to Excellence.

10. Continue to emphasize accountability to NAD Curuon Guides and National
Standards for achieving competencies in all cordaesais and to prepare students
for continuing education and/or the world of work.

11. Collaborate with Walla Walla University in revievgnrevising and delivering
educational course work and training for teacheisrder to maximize their
teaching effectiveness.

12.Plan and prioritize systematic staff developmeat gupports implementation of
principles and practices congruent with educatioesd¢arch, brain based
learning, previous training initiatives such aso€s, student and teacher needs
and NADOE requirements.

13. Continue to provide training and support for scHomdrd chairs and members
that is timely and pertinent to their functions aadponsibilities.

14.Provide leadership in the study and discussioh@future of Adventist
education including: funding, church subsidies,femnce support, student
scholarship programs, school enrollment trendseldgvnent activities and long-
term financial support.



